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Introduction

An academic audit is a process of evaluating the academic programs and activities of a
college to determine whether they are in line with the college's mission and goals. The
primary goal of an academic audit is to assess the quality and effectiveness of the college's

academic programs and to identify areas that need improvement.

During an academic audit, an external auditor or team of auditors will review the college's
academic policies, curriculum, teaching methods, assessment practices, and student
outcomes. They may also conduct interviews with faculty, staff, and students to gather

feedback on the college's academic programs.

The results of an academic audit can be used by college administration and faculty to make

improvements to their academic programs and to demonstrate to stakeholders, such as
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students, parents, and accrediting bodies, that the college is committed to provide high-

quality education.

In line of that our academic audit started with the submission of departmental evaluation

reports submitted by all the departments to the IQAC. These self-evaluation reports were

consolidated and submitted to the external audit committee for perusal and evaluations. The

audit committee discussed the process and methods followed in various activities and

critically analyzed the outcomes as per their observations.

OBSERVATION OF THE AUDIT COMMITTEE:

Based on the interaction with various stakeholders and the general assessment of the

system, the committee has arrived at following conclusions:

1.
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Career guidance and placement drives were initiated with the collaboration of

various employment generating agencies.

. With the cooperation of industries department awareness campaign regarding

startup and different self employment generation programs were organized.
Free coaching classes were arranged with the collaboration of NIMBUS
academy Chandigarh under Utkrishta Mahavidhyalya Yojana for the
preparation of various competitive exams to the students.

Rejuvenated OSA made its resolution for raising the corpus of rupees one
crore for the college developmental activities and faculty enrichment

programs.

. Signed MoUs with industries and educational institutions to sensitize the

students regarding entrepreneurship skills and academic excellence.
Hosted HPU inter college youth festival Group-Il  (Music-

Vocal/Instrumental).

. Under Utkrishta Mahavidhyalaya Scheme various initiatives were taken as:

a) Open Air Gym in college and hostel premises



b) Campus beautification: organized seven days workshop on art and culture
for the students with the collaboration of Fine Arts Department HPU
¢) Wi-Fi Campus
d) Installation of new interactive panels
e) Equipping department of Music and Sports with necessary instruments and
articles
f) Availed the furniture for office and classrooms
g) Free basic computer course for hostellers
h) Multipurpose outdoor sports ground for hostlers.
8. Our college also accommodated neighboring colleges to cope up their
shortage of staff by delivering online lectures to their students.
9. Educational tours were organized.
10. There is a need of Auditorium and separate PG Block in the campus.
11. There is a lack of indoor and outdoor sports area.
12. Transparent internal evaluation system.
13. A few faculty positions are lying vacant in various departments.
14. Teacher taught ratio is disproportionate.
15. Less scope of research at the graduation level.
16. There is a lack of computer lab for the students of computer applications.
17. There is a dearth of smart class rooms.
18. There is a shortage of classrooms for vocational and self financing courses.
19. Approximately fifty college level small research projects were taken up under
Utkrishta Mahavidhyalaya Scheme by the students.

RECOMMENDATIONS OF THE AUDIT COMMITTEE:
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To organize seven days workshop on ‘How to make accreditation report’ of
the college.

Automation and digitalization of Library.

To formulate internal grievance redressal cell for resolving the issues of the
students.

Provision of recreation room and créche may be made.

Extension and leveling of playground in the campus is required.

New toilet block for students may be constructed.

Water harvesting system in the campus needs to be rejuvenated.

District administration may be approached to provide financial support for the
solid waste management in the college.

The involvement of students in community-oriented initiatives, cultural
activities and sports events is appreciable. In this direction, however,
extension activities as well as society linked programs between college and

society can be enhanced.

. More field projects/ internship may be encouraged to undertake.

. Faculty Development Programs, seminars and conferences should be

organized in the college.

Efforts can be made by the faculty members to enroll the students on e-
PATHSHALA, SWAYAM and MOOCS and designing content for the same.
There is a need for the college to extend the use of ICT in teaching and

learning process.

. More collaboration may be encourages and more MOUs can be signed.

. College will try to attain the permanent affiliation of all the courses from the

affiliating university.



16. New courses in self finance may be started.
17. Career counseling and placement cell may be strengthened with future

perspectives of students.
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